
2021 in Review

A note from our Forging Futures Coordinator:

As we wrapped up 2021, I can say with 99% certainty that I
would not have expected this year to play out the way it did.
Although I find myself repeating that sentiment every December,
this was a proud and formative year for myself, a budding non-
profit, and Idaho’s workforce development--and I’m very excited
for 2022.

I have roughly seven years of experience in Idaho’s workforce
development and am genuinely passionate about contributing to
our communities’ long-term success, so when I met with Idaho
Manufacturing Alliance last year about launching this initiative,
it felt like the appropriate decision. I overlooked how glamourous
IRS forms, website development, cold emailing, and grant
writing were (I’m joking), but Q1 was a learning curve with lots of
research, screen-time, networking, and brainstorming that laid
the foundation for Forging Futures.

By June, Forging Futures was picking up steam; We coordinated a virtual aerospace conference
for students statewide and finalized the last two 360° videos with 360 Immersive. We also
received fiscal sponsorship for Idaho Gives and donations thanks to STEM AC Foundation,
which opened the door for more school visits, purchasing VR headsets for the 360° videos, and
engaging audiences with activities and presentations on Idaho’s manufacturing.

The rest of the year was a blur. Still, as of December, we:
Presented to over one thousand of Idaho’s students and educators
Took twenty-five high school students to visit two employers
Surveyed thirty-seven school districts on manufacturing awareness
Sponsored eight apprenticeships and placed one student in a welding apprenticeship
Peer-reviewed and shared jobseeker resumes to land them interviews
Met with economic development agencies in four regions
Spoke with employers around the state to learn about their workforce successes and
challenges
Produced nine captivating videos
Received 501c3 status

The concept of workforce development is exceptionally nuanced and unfortunately, there is no
miracle solution to offer employers or jobseekers. Just as each employer is different, each
student, veteran, refugee, and other job seeker comes to the table with varying skills, interests,
needs, and capabilities. It’s a daunting goal to tackle the conversation around workforce,

http://forgingfuturesidaho.org/
https://www.360immersive.com/
https://stem.idaho.gov/support-us/foundation/
https://www.youtube.com/channel/UCcBZlYlN6w7SkRXu_XQjmeA/playlists
https://files.constantcontact.com/2d6b26df701/c0e6882d-6d4f-4da8-bfd6-a01b2c22a341.pdf?rdr=true
http://forgingfuturesidaho.org


regardless of the year, but we’re patient, not complacent, and ultimately in it for what we think are
the right reasons. We also received a lot of backing from employers, organizations, and people
like you to help validate how necessary an initiative like Forging Futures is--and we hope to
continue receiving your support.

We’re blowing out the candles for our first birthday and ready for the journey ahead with you.
Here’s to year two and the opportunity to meet Idaho’s manufacturing workforce needs while
positioning our communities for economic competitiveness and prosperity.

-Noe Zepeda
Forging Futures Coordinator

Activities from 2021: Virtual conferences, site tours, presentations, apprenticeship signings, and more
interactive experiences. Oculus headsets with 360° videos of local manufacturers and occupations were made



possible thanks to funding from Idaho STEM AC Foundation
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Secondary Education ➡ Manufacturing

Educator Survey

In August 2021, we wanted to get a better understanding of academia's perceptions and access
to manufacturing opportunities. We emailed 584 Idaho high school educators, introducing

ourselves and our mission with Forging Futures, asking those educators to complete a 10-15
minute survey that consisted of 20 multiple choice questions and 3 open-ended responses. The

questions focused on:

Awareness and perceptions of manufacturing
Participation in career-technical education
Interest in 3rd party programming and various services
Sense of post-secondary readiness
Existing relationships with local industry

We received 39 responses of the 556 unbounced emails sent. Responses came from a mix of
counselors, administrators, teachers, and paraprofessionals across both CTE and non-CTE
sites. We also incentivized participation by selecting completed surveys to win Amazon gift

cards.

To view survey responses and feedback, follow this link

The key takeaways from the survey were that although educators want to make substantial
workforce connections, they are typically unable because of resources, time, or bandwidth and
need industry input/effort (rural schools also feel more isolated and limited). Educators believe
that students are not graduating with the tools necessary for post-secondary success and want
more non-baccalaureate options, coupled with conversation around how training and education

would look for manufacturing careers. Lastly, awareness and capabilities are lacking among
educators regarding non-traditional avenues for education/careers, and without their advocacy

and guidance, some students may exit high school without a plan. 

Using responses from the survey, we have tailored our presentations and online content to
highlight the variety of local opportunities, educate teachers as much as students, and

contextualize the significance of post-secondary readiness. The following steps would be to find
champions and partners in academia, especially in rural communities, and maintain a working

and communicative relationship. We are building out more resources for educators like
curriculum, infographics, and videos for plug-n-play use in the classroom or extracurriculars. We

also need to use the existing post-secondary toolkit and adapt it to workforce programs while
expanding on work-based learning opportunities with educators and employers.

https://stem.idaho.gov/support-us/foundation/
https://forgingfuturesidaho.org/high-school-educator-survey/


Boots on the Ground

Forging Futures made a conscious effort in 2021 to establish brand awareness and connect with
school sites through presentations, employer visits, and career fairs. As workload increases for

educators and more high schoolers defer college, we aim to be a turnkey resource in connecting
graduating students with career opportunities that match their interests, needs, and growth
potential. Now more than ever, we need to be proactive in building paths and preventing

roadblocks like financial debt or stagnation. 

In 2022, we will continue working with schools and increase in-person visits, especially in rural
communities, to coordinate opportunities for students to learn about careers in manufacturing

and how to prepare for them.

If you are an educator or employer who would like to partner for classroom activities or hosting
students, please reach out or share our information.

Contact Forging
Futures

Employer & Community Connections

Over the last year, we engaged with nearly twenty manufacturing employers around the state
about their workforce needs, challenges, successes, and outlook. The overarching goal they

expressed is finding and keeping employees with a growth mindset, good communication, and
understanding of safety standards -- with an underlying approach of "hire for the person, train for
the role." Forging Futures is a link to Idaho's expanding network for these candidates, whether
they are preparing to enter the workforce in a few years or have been actively looking for a few

months.

Schools provide the largest talent pool with over 300,000 k-12 students and we are working with

https://forgingfuturesidaho.org/contact-us/


educators to prepare the future workforce, but there are many other excellent resources and
candidates ready to help alleviate staffing challenges. For example, we partner with

organizations connected to military veterans and servicemembers transitioning their credentials
into civilian employment. International Rescue Committee is another collaborating organization
that has driven candidates looking for rewarding careers, especially as Idaho is receiving 400

Afghan refugees with varying skills.

Forging Futures can help you identify and produce long-tenured employees, but it will require
reciprocal teamwork. Whatever the next step is to address your needs, we're ready when you

are.

If you are a manufacturing employer looking to get involved in building your talent pipeline,
contribute resources, or would look to refer another business or organization, please contact

Forging Futures Idaho.

Contact Forging
Futures

An Overlooked Asset:
Incumbent Ageing Workforce

Older workers are retiring and not enough
young talent is coming in to fill existing
positions. How can employers work with their
existing employees to upskill, retain, and
minimize knowledge loss.

According to BLS, workers over the age of
65 increased by 6% from 1995 to 2020. The
manufacturing industry has the longest
average tenure among employees in the
private sector, but it is mainly due to the
higher age; between 2000 and 2020, the
median age of workers in manufacturing
rose from 40.5 to 44.4 years old.

This report from the National Association of
Manufacturers, Manufacturing Institute, and
AARP, recommends the following best
practices to mitigate the challenge of hiring
younger workers and losing retiring workers:

1. Formalize policies
2. Expand the recruitment pipeline
3. Emphasize value of age diversity
4. Recognize employees' needs

5% of the US Manufacturing industry workforce is already
beyond retirement age—and an additional 20% will reach
retirement age within the next decade. What actions can

employers take to avoid losing skilled talent while
struggling to find new talent?

https://www.rescue.org/united-states/boise-id
mailto:forgingfuturesidaho.org/contact-us/


Read the Full
Report

Looking Ahead

In 2022, we will continue offering site tours, in-class presentations, work-based learning, and
virtual conferences. We also plan to grow our programming to:

Host Made Here 2022 - A public-facing event for students and jobseekers to directly
interact with manufacturers by visiting booths, using their equipment, and sitting in on
workshops
Develop Manufacturing Curriculum - Update our existing material to delve into Idaho's
manufacturing history, present, and future while addressing employer-sought technical
and soft skills
Offer Professional Development - Offering site tours for educators and professional staff
to understand local employment opportunities and how it suits their students, clients, or
constituents
Provide More - We will be considering hands-on programming and build on our existing
video library to showcase rural employers and underrepresented groups in manufacturing.
We're also very comfortable with adapting to changing circumstances, so who knows, we
may be creating a few completely different opportunities in 2022

Make sure to follow us on Social Media for the latest updates and content

                        

2021 Manufacturing Kudos
Kudos to...

Atomic Potato Chip - For winning The 2021 Coolest Thing
Made in Idaho contest

Inventive Group - On moving into their new 65,000 square foot
facility in Mountain Home and adding 50 new jobs

Greyloch - On breaking ground for their 97,000 square foot
manufacturing plant in Star

Hempitecture - On breaking ground for their 20,000 square foot
industrial hemp nonwoven manufacturing facility in Jerome

Bestbath - On their green ribbon cutting for installing 768

https://files.constantcontact.com/2d6b26df701/c0e6882d-6d4f-4da8-bfd6-a01b2c22a341.pdf?rdr=true
https://www.facebook.com/forgingfuturesidaho
https://www.instagram.com/forgingfuturesidaho/
https://www.linkedin.com/company/forging-futures-idaho
https://twitter.com/forgingidaho
https://www.youtube.com/channel/UCcBZlYlN6w7SkRXu_XQjmeA
http://atomicpotatochipcompany.com/
http://coolestthingmadeinid.com/
http://coolestthingmadeinid.com/
https://inventiveproductsinc.com/
https://www.greyloch.com/
https://www.hcco-inc.com/greyloch-groundbreak-ceremony/
https://www.hempitecture.com/
https://wefunder.com/updates/149874-hempitecture-breaks-ground-on-nonwoven-facility
https://bestbath.com/
https://www.linkedin.com/feed/update/urn:li:activity:6879142788567592960/?actorCompanyId=3876294


Hyundai Green Energy solar panels on their roof

Advanced Sign - On breaking ground for their new 62,500 square foot facility in Meridian to
accommodate rapid growth

We know there are many others, but congratulations to all who had big accomplishments this
year. We also love to recognize the work manufacturers are doing on our social media, so if you

would like to share other manufacturing highlights in our state, please send them to
forgingfutures@idmfg.org

Submit other Manufacturing
Highlights

Supporting Forging Futures Idaho
We would like to thank the following for their support of FFI this year:

STEM AC Foundation
Workforce Development Council

360 Immersive
Valice

Inland Northwest Aerospace Consortium
Nordic Beer Systems

Heidy Persaud
Miguel Ruiz

Stephanie Childress
Molly Brockway

Steve Hatten
Aaron Lapp

Michelle Burks
Capitol Distributing

Sapphire Metal Finishing
Kathleen Karel
Cooley Family
Hailey Huston

Andy Oyervides
Johnson Thermal Systems
Craig & Colleen Caprara

mailto:forgingfutures@idmfg.org


Stephani Norell
Rectify Partners
Pete Rathbone

Slant 3D

Forging Futures Idaho is an educational 501(c)3 public charity created by the Idaho
Manufacturing Alliance. Forging Futures Idaho creates and promotes manufacturing career

opportunities for Idahoans through purposeful education and connections with industry partners,
resources, and community support. Donations to Forging Futures Idaho are eligible for tax

deduction.

Your support assists in facilitating the path for all Idaho's jobseekers to begin their
rewarding careers in manufacturing.

Donate Today
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